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One of the things I wanted to do in
2019 was to get a cargo bike that
would make it easier to get around
the city with all three kids. It has been
a complete game changer. Here we
are getting ready to head home after
Halloween at SYPartners.

After nine years in New
York City we are moving
to Denmark

Why are we moving?
One of my principles for writing these annual reports, is that they
are a space for reflection on the past, as opposed to a place to make
declarations and plans for the future. However, the single-biggest
moment to reflect on in 2019 hasn’t fully happened yet. By February 1st
2020 my wife, our three kids and myself are moving to Copenhagen.
There was no specific prompt. It’s not as if something terrible
happened. We haven’t stopped loving NYC, which has been the
defining motif in our lives for 14 years. But after nearly a decade of
living in Brooklyn the prospect of moving just suddenly felt right for
both of us at the same time. We were surprised too. Only months
before we had made several significant investments into our life here,
buying a cargo bike and building a loft bed for the kids. Things we
would most certainly have postponed if there had been any doubt that
we weren’t staying for the long haul. Yet we made the decision.
For me personally it feels incredibly exciting to be much closer to my
siblings. Two of them live in Copenhagen. The other three as well as my
parents will be just a few hours away. I am also super excited to have
more immediate access to nature. And I’ve always wanted to live in
Copenhagen. It’s like a whole new chapter.
We have rented a house, booked the flight, hired movers and I’ve
accepted a job offer at Implement Consulting Group where I will
continue working with leadership development. But how it will all play
out, I don’t yet know. That will be the content for my 2020 report. This
year’s report will be a bird’s eye view of everything else that happened
in 2019, as well as a few reflections on this decade in New York.
With love
Mathias
— Chairman of my life

In late June my beloved
grandmother died. She has been
an incredible inspiration for
me, and we have spoken on the
phone regularly since I moved
away. Attending her funeral was a
beautiful and important moment
to say goodbye to her.

My grandmother’s funeral was
also a chance to spend quality
time with my siblings, which
reminded me how much I’ve
started to miss them.

Five things NYC
taught me
1/ New York has been an amazing place to make and re-make myself.
The first several years we lived here I went to extreme lengths to
create a life for myself that was 100% on my own terms. Completely
unapologetic I did things only if I wanted to. I wasn’t very successful
financially but I had just enough to get by. It seems ridiculous when I
look back on it now, but I’m kind of proud of that too. I’m proud that I
was willing to be ridiculous. When we had kids I gradually returned to
a more flexible and accommodating attitude, taking into consideration
the feelings and needs of others.
2/ New York City has always been a very demanding place for me.
Demanding financially, emotionally, physically, socially, spiritually. To
maintain any sort of balance and well-being has required continual
effort. I found that it was best to see New York as a giant ‘gym’ for all
aspects of yourself. A training ground where you have to constantly
practice and improve yourself just to remain stable. That’s also what
made it a great place for me to grow as a human, because I just had to.
3/ New York City is best when you are fully committed to it. If New
York was a person she wouldn’t just accept simply dating for a while.
She would want to get married. It’s either or. The people I’ve met who
didn’t commit fully to New York always seemed perpetually unfulfilled
and rarely lasted long. Whenever I met someone new I would often try
to understand their level of commitment to the city. If someone was
wavering I wouldn’t invest as much in the relationship, simply because
I knew they likely wouldn’t be around. I’m not proud to say this. I think
it’s kind of unfair and I wish it wasn’t so. But I just notice that it was a
pattern.

4/ There are a lot of amazing people in New York City. But they weren’t
all for me. Early on I would hold on for too long to people who just
weren’t a good fit. Maybe they had some sort of potential opportunity
that I was after, and so I would keep meeting them again and again. But
it never worked out and it took time and effort away from the people
who were a better match. Eventually I learned to act as if there are
infinite people, and therefore truly no need to spend time on people
that aren’t right. When I finally let go I could invest in building deeper
friendships with the people I really cared about.
5/ New York City is like a mirror that amplifies your own state of mind.
When I’m down and tired and frustrated, New York becomes almost
unbearable. People push me. Everything is loud and smelly. Everyone
else seems more succesful. But it isn’t always so. When I’ve been in a
good place, which has fortunately been the case for most of the time
we have lived here, New York is such a friendly and open place. People
smile back at you in the street. They recognize you. Walking down the
street with good music in my headphones, just looking at the buzzing
energy everywhere, I’m high on just being part of it all. It’s addictive.
And even if it’s exhausting at times, I don’t think it ever gets old. Seeing
the skyline on a sunny day is exactly as magical today as it was when I
first visited the city almost 15 years ago.

It’s rare that I manage to create a
moment for me to be alone with
just one of our kids at any time,
however, I went on a trip to Dumbo
with Uma in the spring. She had
been to Jane’s carousel before,
but it was different this time. When
she sat on the horse, her body and
face transformed as if the horse
was fully alive and she was riding it.
Observing her quietly in those little
moments was some of the purest
joy I’ve experienced this whole year.

After the summer break Uma started Pre-K
which means I now take two kids to the same
school every morning. We go on the train
together and there is something in their body
language, when they are excited about the
day ahead, that I really love.

When my father came to
visit, I showed him around
the SYPartners office. It
was really special to show
him the space that is my
daily reality for the past
three years.

A decade of annual
reports
I’ve been writing about my reflections at the end of every year for the
past decade. My 2010 reflections were a three-page personal letter,
however, starting in 2011 I began exploring a mash-up of personal
writing with the format of a corporate annual report. It’s been an
incredibly rewarding meta-practice for me, and while I also cringe
when I read some of the old reports (I take it as a sign that I’ve grown)
I am nonetheless extremely proud of it as a body of work. As digital
platforms are competing to be the most instant format for sharing
whatever is happening right now, I strongly believe it is ever more
important that we also take these moments to pause. When we step
away from the distortions of the present we can become historians
of our own narrative. With the clarity of hindsight we get to frame for
ourselves and bring to the foreground what was actually significant
against a backdrop of things that each perhaps felt important in the
moment but now blend together as a tapestry of the mundane. To mark
the end of this decade I’ve read through my own past reports to bring
out some of the highlights and some of the threads that have carried
through across several years.

2010
This was the first year I wrote holiday letter and sent it to my family and
close friends. It was a three page letter detailing the ups and downs
of the year, and it was most certainly the precursor to what became
my annual reports. There were two significant events of the year. First
on March 11 I received an e-mail that said “Mr. Jakobsen, I am happy
to report that the petition prepared and submitted by this office on
your behalf, to the U.S. Citizenship and Immigration Service, to classify
you as an alien of extraordinary ability has been approved.” This
classification was what allowed us to apply for green cards. Less than
one month later on April 10th I married my girlfriend Pernille.
2011
In early March we move to New York. Being far away gave me further
reason to write a letter to friends and family and I took a more creative
approach, making a mock corporate report complete with graphs

of coffee consumption, a story about finding my purpose, learnings
about meditation, personal re-branding. I also wrote about my ambition
to do fewer projects in my life and commit to do them 100% instead
of moving on when they are at 90%. This is something I still struggle
with more than a decade later. Reading the 2011 report today makes
me cringe. The writing is just off and both too grandiose and too self
absorbed. But it’s also beautifully done and there is something pure
about the experimental way it’s done.
2012
This was the year that notebooks and sketching took over my life. I
had dabbled previously but now it became my everything, and the
2012 report is all about notebooks. The pages include lots of photos
of pages from my notebooks. There is a story of joining Sandbox, a
community of young entrepreneurs that has been the source of several
of my closest friends. It was also the year I first drew some sketches of
the LEGO Gulfstream aircraft that I wanted to build, and stories about
flying. The best story is about how I had spent my savings and had to
ask for help and how this led to an inner battle with my ego. I also had
a fantasy about helping the 10 most influential people in the world and
a sketch of what life would be like if I were flying constantly around
the world giving me 8 days in a week. I wrote a fictive email from Rex
Tillerson, then CEO of Exxon, I defined my habits and set an intent,
reflected on jedi values and how I wanted to be like a jedi, stress and
fears and lastly about bread baking and my commitment to bake 100
loaves in order to practice. This is probably the most beautiful of all the
reports I’ve done. The pages are set as spreads and there are several
places where the content flows in interesting ways across.
2013
This was the first time I read the book Illusions by Richard Bach, a book
that has had a deep and lasting impact on my thinking. I have read it
at least once a year ever since. I wrote about shaping personal beliefs,
becoming ready for fatherhood and birth of Noah, our first child. It was
also the year I first built a Gulfstream jet in LEGO, based on my sketches
from 2012. I’ve kept refining the jet since and it features in later reports.
I also read Daring Greatly by Brene Brown and wrote about over sharing
and shame. And this was the year the newsletter launched and the
Think Clearly brand took over. Previous reports had been branded as
“Mathias Vestergaard Corp.”

Annual Report 2018

Annual Report 2017

Annual Report 2016

Annual Report 2013
Annual Report 2015

Annual Report 2012

Annual Report 2014

Annual Report 2011

2014
I was interviewed for a newspaper in Denmark and I really liked how
the interview came out. It was also the year my friend Simon died quite
suddenly. He had been a big inspiration for me. I had built an online
course and had very inflated expectations so I was very disappointed
when the courses didn’t sell very much. However, on a trip to Buenos
Aires I met Alfredo who had taken the course and he told me how it
had really helped him. It made it all feel worthwhile and reminded me
to focus more on the question “what can I give?” My newsletter had
reached 1800 subscribers and in appreciation I decided to draw little
stick figures of each of them. It was also the year I transitioned from
working on my own. I applied for a job at IDEO which I didn’t get, but
I landed a job as a learning designer at Hyper Island. I read The Fifth
Discipline by Peter Senge for the first time, another book I’ve read
several times since. Lastly I set an intent to fly a lot more.
2015
My intention from 2014 certainly came true with 31 flights. I turned
30 and reflected on the past decade of my life: two big dreams had
come true: we had settled into New York and I bought an Omega
Speedmaster Professional, a watch I had been wanting since 2004.
Uma, our second child was born and I changed my last name from
Vestergaard to Jakobsen. I wrote about being findable on Google and
experimented with a chat coaching service. With a steady job my Think
Clearly work became a side project. This somehow gave it more space
to grow and the newsletter reached 6500 subscribers. I worked on my
posture and set a goal to fly 10% of flights in business class.
2016
I wrote more in depth reflections on the process and purpose of
writing annual reports: as an alternative to endless scroll feeds. I also
shared a rather dramatic story about getting laid off from Hyper Island
due to restructuring and the quest to find a new job, learning how to
tell my own story. I attended an incredible facilitation course, put my
first card deck on Kickstarter and experienced the incredible drug of
having people back your project with real dollars. This opened up a
new world for me. I pushed me friend Bryony to create the Future of
Sex podcast through crowd funding, and then crowd funded my own
World Tour where I travelled the world teaching my skills. I realized
that I had become unable to be kind to myself because of stress and
pressure. Then I found SYPartners where I have worked on and off

since. I gave a talk at Ktech, an internal conference within KPMG and
later in the year I also gave a keynote in Denmark. I read Sitting In The
Fire by Arnold Mitchel, and Liminal Thinking by Dave Gray, two books
that have influenced me a lot. And for the first time I sent my wife on a
trip to Denmark while I was alone with two kids for nine days, which was
amazing and exhausting. Lastly I became a US citizen.
2017
I unfortunately had to transition work again, leaving SYParners because
my contract couldn’t be renewed, freelancing and then landing a job
at the 4A’s. I rebuilt the LEGO jet in a slightly smaller version, learned
to hold a pen differently which allowed me to switch from markers to a
fountain pen. I wrote about racism in the USA based on a conversation
with a cab driver. I posted an homage to my father on Instagram (see
next page) took French lessons and rebuilt an old friendship through
frequent FaceTime calls with Helle.
2018
Starting the year by quitting a job that wasn’t the right fit and moving
on, the dominant story of the year was really about how we spent the
entire summer in Denmark. I wrote about why I want to live in NY and
how the trip had been a strong reminder that home was NY. I also went
back to work at SYPartners in a full time job. I wrote about a project I
did with a friend that didn’t go well and how we still managed to work
it out. And I reflected on a sense of purpose I had felt while teaching in
Brazil. Finally I wrote: In 2019 I want to expand our operational radius
as a family by acquiring an electric cargo bike and (finally) getting a US
driver’s license. I want to invest time in writing a book, putting my ideas
into a coherent narrative. And I want to invest effort in the relationships
that matter most.

Father’s day 2017
Originally posted on my Instagram:
Today is father’s day in Denmark so I want to tell you about my dad,
and what he has taught me. All kids, of course, see their parents as
super heroes. My dad, however, is an actual superhero :-) I think this
photo captures it perfectly. Here he is, in his late 50s, on vacation in
Paris with my mom Birgitte, enjoying the comfort of a make-believe
bench. What does this moment reveal about him? What do you see?
Certainly he still has significant core strength, because I’m certain that
he was there for a good few minutes. His physical strength, however,
is easily dwarfed by his mental and spiritual strength, even if he never
talks about that stuff...It’s just obvious. Anyone who has met him
will probably agree that you always feel safe when he is around. His
strength is obvious. But it’s not actually the most important thing about
him. More important than strength, in this photo I see a man who is
playing with life itself. He doesn’t give a damn what anybody thinks. He
sees two chairs and imagines a bench. He thinks it’s funny. Is it funny?
Even if it’s not funny to you, he doesn’t care. Because he doesn’t do it
to make you laugh. He doesn’t do it to please anyone. He thinks it’s fun.
He does it. He becomes a bench in Paris. With no higher meaning. No
deeper purpose. It’s not an act. It’s not really something he does. It’s
simply who he is and how he moves through life. He is dedicated to this
moment. He has raised six kids. Pursued a long career in agricultural
research. I love him. I admire him very much. He makes me feel safe
to play in my own life, and know that he always has my back. And he
teaches me what I most want to give to my own kids: a father who is
excited about life, pursuing his dreams and playing in the moment, with
whatever and whoever is there. Every day I try to be that.

She got so big

I strongly believe in the thrill of getting thrown
high in the air and the comfort of experiencing
your father catching you safely again each time.

Juno on her way to PlayLab

All the keynotes I’ve given in the past have been upbeat and positive—
looking at the opportunity ahead. But this year I gave a talk that was
much more somber. To an audience of digital leaders I spoke about the
cost of hacking into iOS remotely (~$2M), how a non-technical person
can launch a sophisticated large scale phishing attack that can bypass
two-factor authentication using free software on GitHub and a 5-minute
YouTube tutorial, how machine learning systems can be fooled to make
a turtle look like a rifle and get a Tesla on autopilot to change into the
oncoming lane, and what all of it means in terms of the assumptions we
can afford to make and especially how our leadership must evolve to
handle it.

My father-in-law came to
visit. He said ‘Let’s build a loft
bed for the kids.’ So we did.
Building with him was amazing
because he was a really great
teacher.

Books
I didn’t finish all of these books but I enjoyed parts of them.
Mastery by Robert Greene. My main learning from this book was
how I’ve always had a naive perspective on other people, refusing to
recognize any of the typical shadow sides that we all have. It made me
reflect on how my own behavior can trigger negative patterns in others,
for example envy. I also reflected on some of my own dark sides—the
things I’m generally trying to hide, for example my ambition and sense
of superiority. It’s wild how my own kids can trigger these sides of
myself that I haven’t made peace with yet.
Homo Deus by Yuval Noah Harari. I don’t think he is always right. Some
of his extrapolations go too far, for example his argument for the
absence of free will. Nonetheless the book is highly entertaining and
thought provoking and well worth the time.
People of the lie by M. Scott Peck. I was initially fascinated with
the concept of lies and human evil seen from the perspective of a
psychiatrist, however, the book gradually slid into stories about demons
and exorcism and I eventually put it away. I still feel a bit unresolved. If
you’ve read it I would love to hear your take on it.
Deep Work by Cal Newport. I loved how this book challenged our
divided multitasking attention. I just think I read it at the wrong time in
my own learning journey. What I needed this year was to learn how to
accommodate others and do work on their terms. This book goes in the
opposite direction and helps you define your own terms.
Predictably Irrational by Dan Ariely. Classic book on behavioural
economics that has been sitting on my shelf for at least six years. It’s
entertaining and certainly makes me curious to explore the field more
in my future work.
Elon Musk by Ashlee Vance. I’m fascinated with Musk and his
companies. He seems able to manifest things in the world that are so
far beyond what anyone else is doing. I enjoyed getting a deeper look
into his back-story and his companies.

The world in conflict by John Andrews. This year I’ve enjoyed
subscribing to the Economist and following the news through their lens.
However, I don’t understand the back-stories of all the conflicts around
the world. Andrews, a former correspondent for The Economist, gives a
deep dive into the historical rifts.
The Partners by James B. Stewart. One of the big client projects I
worked on in 2018 was with a very prestigious law firm in NYC. I read
this book because it had a whole chapter about the internal culture in
that firm. Fascinating stuff, but after two chapters I also had enough.
The Partnership by Charles D. Ellis. The history of Goldman Sachs.
Turn the ship around by L. David Marquet. Classic book about creating a
culture of empowerment.
Originals and Give and Take, both by Adam Grant. Interesting and
entertaining.
Zucked by Roger McNamee. I was a bit disappointed that there
wasn’t much new in this book. No inside scoop. Just a lot of the same
observations about how the platform has pursued hyper growth at all
cost.
The Story Of Us by Tim Urban (www.waitbutwhy.com). A series of
fascinating chapters about the human mind and our society as a social
construct. This is some of the most original writing I’ve read this year.
Highly recommend.

I’ve explored
referring to myself
as a writer. A bit like
trying on a new shirt.

Meta — A photo of
an iPad playing a
video on an iPad

Counting and numbering
the breads I bake stopped
making sense, but baking is
still something I enjoy.

In early October I went to India for the first time. Me and two coworkers
from SYPartners went to Chennai and Kolkata to interview working
professionals at a large technology services firm. Having had an earlier
career in technology, there was absolutely nothing I would rather do in
India than to interview people like this. It was fascinating and beautiful
and I left inspired and full of love for the people we had met.

Dubai airport

Our very own Olaf

Less phone
I find that I consistently enjoy my life less the more I use my phone, yet I
use it habitually for hours every day. So I’ve tried many different ways to
curb this habit. I turn it off entirely as a way to just get a break. And for a
few months I tried using a 35 letter password to unlock it.

Helping in the
kitchen

Half a book
Another ambition I set for myself last year (and some years prior) was
to work on a book. This year I really did. With the help, support and
guidance of Helen Williams, my favorite editor, I managed to write a
solid first draft of a book under the working title ‘The Art Of Learning’
Due to the move I put it on hold again, but the manuscript is there as a
full story arc and something I can return to and improve.

Feeding the
imaginary cats

I admire her ability
to focus and get
lost in the process

In 2020 I want to invest
significant energy in
deepening some of my
closest relationships in
Copenhagen, meet a lot
of new people, build a
new home for our family,
rebuild our daily and
weekly routines in intent
and explore the nature
near our home.

The day we decided
to move to Denmark

Thumbs up!

Thank you for being part
of my life.
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