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2014 has been a year of personal transformation. To a degree where I 
have felt that my former self was completely foreign. On the surface 
there are many things that are the same. I still live with my wife and 
son in Brooklyn New York. My wife and most of my friends still can’t 
really explain what it is that I do for a living. And my wardrobe is still 
dominated by two colors that my 3rd grade arts teacher would insist 
are not actually colors but merely degrees of light: white and black. 
But I feel like a new man. I might never be able to convey this feeling 
precisely, but this year’s report will at least give you an idea of what 
happened. 

I have two intentions when I write my annual report. 

First of all I want to take time to reflect on what has happened in my life 
in the past year. What have I learned? How can I grow and be a better 
man in the year to come? I want to go beyond the events and discover 
what those events really meant. How did they feel? The insights that 
can only be realized with clarity of hindsight. This helps me get a 
clearer perspective and allows me to grow. I also take this time as a 
chance to look ahead and set clear intentions for myself and how I 
approach the coming year. 

Second, I want this report to give permission to others to do something 
similar. I have met too many people who feel that spending time 
reflecting on their past seems like a self-indulgent luxury. I believe it is 
a crucial tool for personal growth and development. Every year I am 
delighted to hear from readers who found my stories to be inspiring. 
But the best responses I get are from those people who didn’t bother 
reading about me because they were inspired and felt compelled to 
write their own report in some form or another. 

Intentions & 
Introduction





Instead of reading about my life you could also make your own annual 
report about your life in the past 12 months. Here’s how you can do it in 
five steps. 

You will need five sheets of paper (or five pages in your favorite 
notebook), a good pen and a great cup of coffee (optional). 

Step 1: what happened? Make a timeline of the past 12 months and 
add the primary things that happened this year. Travel, important 
milestones, career changes, family. You can use your journals from the 
year, your calendar, Twitter and Facebook feeds and whatever else that 
might help you. You don’t need to write anything about it right now. 
Just get the facts laid out. If you count less than 10 things, then you are 
probably being a little too strict about what counts as a significant. If 
you have more than 30 things, leave out the least important. 

Step 2: who were in my life? On a new page: Make a map of your 
people. Start anywhere and draw a little stick figure and give it a name 
for each person that was significant in your life this year. There might be 
a group of your closest friends. A group of your co-workers. Who were 
the new people that came into your life? As in step 1, try to just focus on 
the facts. 

Create your own 
annual report



Step 3: how did it feel? On a new page: With the facts out, now it’s time 
to go a little deeper. Pick one of the elements from step 1 and try to 
remember a little bit more about what happened and how it felt. How 
did it feel when it happened and how does it feel now, with a little bit of 
time in between? Big challenges might have felt super scary when you 
were in it, but now that you look back on it, it actually feels great. Try to 
capture both feelings. Repeat for at least three other events from step 1. 

Step 4: what have I learned? On a new page: Try to make a list of the 
five most important things you’ve learned or discovered in the past 
year. How did you discover it? What allowed you to capture it as a 
learning? How has it changed your view on life, the world or whatever it 
relates to? 

Step 5: Look ahead. On the last page: With 2014 over, the last step is to 
look ahead for 2015. You can make this quite complicated but actually 
try to not overthink it: just draw the three most important people, two 
concrete things you really want to do, and one word that describes a 
good attitude. Don’t think about it. Grab a pen and see what comes out. 

I also highly recommend my friend Chris’s approach to redesigning 
your new year’s resolutions. Read it here and be inspired: 
http://bit.ly/1DvYIzd





My past life as a scholar of fashion theory came back to visit me when a 
man named Alan Victor reached out to me. Alan Victor is President and 
third generation head of Jack Victor, a Canadian manufacturer of men’s 
suits. He had read one of the papers I had written six years ago while I 
was still a student, and which I had published on my own website – the 
magic of the Internet. He wanted me to write a similar article for the 
upcoming centennial book about Jack Victor. 

Luckily I had long ago convinced my father to bring most of my old 
books from back then, so they were ready for me when I needed them. 
When I was first reading all those books in 2006-2008 I would have 
loved to get such a request. But I didn’t. It happened in 2014. 

What I mainly take away from this, is that it reminds me of something 
I truly believe, but often forget, which is that things take time. There 
is rarely instant success. This means that I can’t understand the full 
implications of what I’m doing right now. Some of it may not come to 
fruition until six years from now. Maybe more. Maybe a lot more. That’s 
why it’s so important for me to do something I believe in, because some 
of it will come back eventually. 

Fashion



Portrait from article in danish newspaper
April 2013



I was never anything close to a celebrity, but in my life before moving 
to New York I was in that semi-public-figure space.  Consistently 
appearing in danish mainstream media once or twice a year, in 
interviews and occasionally on television to speak about my most 
recent project, fashion or entrepreneurship in general. I’ve learned 
my lessons, feeling misrepresented and having quotes taken out of 
context, and I have developed ways to minimize the risk, to control my 
own story and to make sure that I am promoting my own projects in the 
right way. 

This year, while on vacation in Denmark, I did another small portrait 
for the business section of a danish newspaper, but what made this 
different was how I felt in the process. When I left the interview I felt 
peaceful. With my life established in New York I no longer needed to 
sell anything. I didn’t have that inner pr-strategist thinking about how 
to best spin this into an opportunity for myself or my ego worrying 
about how I might appear to others. I felt that I had done my part: I had 
showed up and honestly shared myself with the journalist. While telling 
it to her, it was my story. But after saying goodbye, I no longer felt that 
ownership. It was now her story to tell. And her job to tell it the way it 
made sense to her. Her job to tell it in a way that would make sense to 
her readers. Even if I would no longer recognize myself in it. It was her 
story now. I let it go. 

As I type this, it seems so obvious that this is how it should always be. 
But it hasn’t been, as I have been caught up in a self-promotion agenda, 
which I wasn’t fully aware of until this. 

The interview is in written in danish. You can find a copy of it here: 
http://bit.ly/14tlAE7

Letting go of control



I wrote a short article on how to make better 
decisions: http://bit.ly/14tuiCa



Simon crossing a 
bridge



In the summer of 2014 one of my dear friends Simon died suddenly of a 
heart attack, weeks before he would have turned 30. 

I first met Simon in the fall of 2006 at a small gathering of roughly 20 
young students from different universities and business schools. We 
were strangers, and it was clear to me that we had wildly different 
opinions and beliefs about the world, but I also had a feelings that 
we somehow understood and respected each other despite these 
differences. In the following years our friendship grew into something 
really special. Before this I had always gravitated towards people I could 
agree with. I had also always felt a bit misunderstood, as if the people 
I knew didn’t quite understand me, even if we had known each other 
for a long time. Beneath our differences, Simon and I both saw in each 
other an uncompromising commitment to live our lives our own way 
without having anyone else tell us what to think or do or believe. 
I think meeting Simon was one of the first times where I had this 
experience: meeting a stranger and within hours feeling that we 
understand each other better than some people I have known my entire 
life. 

He wasn’t too concerned with being liked by anyone. I also think he was 
an extremely demanding boss who would sometimes push people way 
too far. I disagree with him on many of his strong opinions and some of 
the things he did. But I still deeply respect him for his uncompromising 
commitment to living his life to the fullest, in his own particular way, 
and I will absolutely miss him.  

Goodbye 
stranger-friend



Wisdom Hackers 
salon in New York



15 years ago my mother died from cancer. I still remember her, but my memories are 
faded. This year I wanted to reconnect with her somehow. I wanted to write something 
about her, which would force me to reconnect with people who knew her when she was 
alive. My aunt (my mother’s sister), some of her school friends, colleagues etc. But I didn’t 
know how. Was it a book? An article? And how could I make myself accountable to actualy 
make it happen? When I mentioned the idea to my dear friend Alexa, she suggested that 
it could be part of Wisdom Hackers, a new project that she was working on, but it would 
have to be more clear how it could be relevant for others: what is the burning question? 
For me the question was about parenting in my generation of millenials. 

The final text is not ready for publication yet, but we did a salon in NYC where I spoke 
about it. An audio recording from the evening is available here: http://bit.ly/1yyHAcY



This year I baked loaf # 285. Read more 
about why I bake in Mindful Matter: 
http://bit.ly/1s3ttKD



Towards the end of 2013 I began to think about how I might be able to 
reach more people with my think clearly-work, than the small handful of 
personal clients that I met with in person. I was deeply sceptical of the 
idea of scaling it up as I feared that some of the personal and unique 
would get lost. But I also didn’t want to let my fear prevent me from 
at least experimenting. Out of these reflections came the think clearly 
newsletter (launched in 2013) and an online video-based course on 
how to think clearly with pen and paper. In early 2014 I also launched a 
video based ebook to teach the same fundamental techniques using an 
iPad and the Paper-app by FiftyThree. 

Some of my friends have been incredible succesful with their online 
courses. One friend in particular created the number one bestselling 
class on Skillshare (in 2012). I had very high expectations and I was of 
course disappointed. None of my courses did particularly well. I had 
somehow convinced myself that given the popularity of the iPad and 
the Paper-app, I would easily sell 1.000 ebooks. I had forgotten that I 
don’t believe in instant success, and in the early summer I was ready to 
just give up and go back to purely offline work. They had each sold only 
around 150.  

Learning about learning 
about learning online



Meta — A photo of 
an iPad playing a 
video on an iPad



Over the summer I went to Buenos Aires to participate in an innovation 
conference and to give a talk at Coca-Cola Latin America. That was 
when I met Alfredo from Recife in Brazil, one of the other participants. 
One night we were walking through the city. He told me that he had 
taken my online class and said it had profoundly changed his life! I 
was speechless for a moment. How was this even possible? I think that 
was the moment where my disappointment and skepticism began to 
evaporate. 

In a world where it is so easy to quantify (how many “likes” did 
my recent post on Facebook get? What was the open rate on my 
newsletter?) I need to constantly remind myself of Alfredo. Behind the 
numbers are actual real humans with lives. And even if my recent article 
about intentions was only read by one person, that one person could 
be like Alfredo. That’s why I decided to draw one little figure of every 
one of my newsletter subscribers. 

My other mistake was that I kept asking myself: what will this give 
me? How much money can I make if I sell 1000 books? This kept 
me trapped in a feeling of not getting enough. Not getting enough 
help (why weren’t people more helpful in pushing my book to their 
friends?). Not getting enough money. All this “Not enough” caused only 
frustration. The real question I need to ask myself is: what can I give? 
How can I best give it to the most people? 

(as of this writing I have made the content of both classes available for 
free on my own site. You can still buy the ebook on iTunes if you want to 
have it for offline viewing)



Alfredo, Kalsoom, 
myself and Tia

Meeting amazing people.  
Buenos Aires, July 2014





In the past I have often given talks and lectures to groups of people. 
I spoke to a group of grad students at Pratt about making creative 
choices and I gave a crash course in personal reflection and visioning 
for a group of summer students at Enstitute, but what was most 
exciting was when my friend Ivan invited me to visit his class. Ivan 
teaches an elective course on entrepreneurship at Avenues, a high 
school in Chelsea. What I presented was probably some of the most 
crazy stuff I have ever taught to a group. In fact the theme of the 
presentation was “how to be crazy in a good way.” It was an absolutely 
amazing experience for me. The questions they asked were all coming 
from a place of genuine interest. They challenged me back. They were 
critical yet open. 

This year I also tried a new format where I invited a small group of five 
friends to join me for four early morning sessions, spread out over a 
month. Compared to all the one-off classes with large groups, and the 
ongoing one to one coaching sessions I’ve done, this turned out to be 
a really interesting in-between. The ongoing nature allowed for much 
deeper exploration than what people can do in just one session, but the 
most interesting thing was to see how all the participants learned from 
and inspired each other. 

Teaching



Group reflection 
practice

This year I also tried a new format where I invited a 
small group of five friends to join me for four early 
morning sessions, spread out over a month. 



I have very succesfully 
managed to create my 
own little microcosm 
where I only go to 
places I enjoy and 
spend time with people 
I love. This isolation and 
detachment allowed 
me to think in different 
ways, and to avoid a lot 
of frustration. However, 
in early 2014 it also 
began to feel limiting. I 
wasn’t exposed to new 
thinking, new ideas and 
new people. I knew that 
it was time to begin 
opening up my world 
again.  



When I realized that my world 
had become too small. 



Hello amazing!
Dear Ashlea

Thank you so much for taking the time to speak to me 

about the Business Development position at IDEO. 

Before our talk I was still not sure if it would be the right 

opportunity for me but I now feel super excited about it. 

My own consulting practice has always been around 

continually finding the intersection between what a 

prospective client says he wants, what I think he actually 

really needs and what I personally find meaningful and 

satisfying to do. Sometimes it involves judo tricks of 

turning a (relatively unexciting) incoming request into the 

most exciting opportunity. Other times it means saying 

no to things and to actively seek out the right person, 

company and project. That’s business development. And 

in all cases it starts with a grounded internal reflection 

and awareness of where we are and where we really 

want to go next and using this to continually adjust 

course. 

I can’t and don’t want to stop making things on my own  

(I bake bread, draw, design, write, develop ideas and 

build with LEGO) but what satisfies me the most is to 

work with other people. To see them grow as their minds 

open to entirely new possibilities and opportunities. It 

sounds so creepy in language but I do genuinely enjoy 

to explore and expand other people’s minds through 

conversation and deep listening. 

I speak many “languages”: having done a broad 

variety of entrepreneurial projects in everything 

from photography to fashion to digital (it was called 

programming when I did it in 1999) to business to 

graphic facilitation and consulting, I have first hand 
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practical experience in multiple fields. And with my master’s degree where I learned a wide range of methods for studying and understanding humans, organizations and technology incl. sociology, anthropology, and later post-sociological approaches like SCOT, Actor-Network Theory, Grounded Theory etc. I also have a strong, abstract and theoretical foundation that I actively use to develop new perspectives. 
Based on the job description and the additional information I have gathered through conversations with you and some former IDEO humans I truly feel that I am the perfect candidate for this opportunity. I can bring a calm and grounded presence and clarity in methods and process. And I am massively excited about what I can learn and how I can grow from working with some of the smartest people on the planet. 

I really hope you will consider me for an interview so you can get a better sense of me, and how I am in a room, because in the end I know that my strongest suit is not in my methods or my knowledge. It’s not what I did or what I do. It’s who I am. 

Mathias
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Resume
Mathias Vestergaard helps people Think Clearly. He has been an entrepreneur 

since he was a teenager and has spent more than a decade developing his 

own habits, practices and frameworks for turning creative ideas into tangible 

results. Now he applies his skills and knowledge as an independent consultant 

supporting other creative and entrepreneurial leaders in their pursuits. 

2002—2007  Founder, MT Productions, digital solutions. Worked directly with 

   top management at a publishing house to design, build and 

   launch one of the first and most succesful e-learning platforms 

   in Denmark.  
2007—2010  Founder, Mathias Vestergaard Corp., photographer. Solo fine

   art exhibit, two guide books about New York City and various  

   fashion, corporate and agency assignments. 

2010—2011  Concept developer, Hatch & Bloom, service design agency

2011—2014  Founder, Think Clearly, leadership consultancy
GadeMode  Award winning hyper local street fashion website with more 

   than 2000 unique daily visits. 

Fashion Week Live —  largest independent fashion news site for 

   Copenhagen Fashion Week

Instructor & facilitator, ULK, intensive leadership retreats for boy scouts

Projects and work featured in national newspapers, books and prime time tv 

in Denmark and magazines in the UK, Germany, China and USA, most recently 

Fast Company. 

Has spoken at universities, business schools, conferences etc. in 

Copenhagen, Aarhus, Vejle, Lisbon, Seoul, Washington, DC and recently at 

Fordham and Pratt in NYC. 
Aarhus University, Denmark
B.A. Information Studies & Cognitive Semiotics

M.Sc. Information TechnologyLondon School Of Economics
Introduction to Micro Economics
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Mathias Vestergaard—
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One of the first signs that I was beginning 
to open up my world again to new 
opportunities, was when I randomly 
stumbled on a job listing for a job as 
Business Development Lead at IDEO New 
York. I wasn’t looking for a job, but when 
I read the posting it felt like it had been 
written exactly for me.  
Looking back, it seems less like a great fit, 
which is probably also why I didn’t end up 
getting the job, but I have included here 
a copy of my job application, as this was 
the first job application I have ever written, 
where it felt completely right. 



I moved to Hyper Island



2014 was the year where I got a full time job: I am working 
as a Learning Designer at Hyper Island. Yes, that’s a first for 
me. And as I write this, I am still employed which means that I 
managed to keep the job for four full months. 

It feels like I had to both transform myself in order to be 
considered employable and get a job. Then I had to transform 
myself again to work in a job. And then one more time, but 
that one is not over yet so I still can’t say exactly how or why. I 
just know it’s happening again. 

Instead of writing long essays about how I transformed I have 
included two examples of things I wrote in the year. One is an 
article about how to do email in a more mindful way, written in 
the early spring when I was still in my tiny little world. 
It’s available here: http://bit.ly/1AqZTix

The other is a short newsletter about how to handle moments 
of peak frustration, written in the first months after I started 
working. See next page. Read and compare. 

New job





An interface 
to my mind.

Working with PostIts
Spring, 2014





After reading my report from last year, someone suggested I have a look at 
Harold and the Purple Crayon, and what an amazing children’s book that any 
adult with a good imagination will enjoy. I love getting suggestions like this, so 
keep them coming. In the parenting genre I also enjoyed the first chapters of The 
Whole Brain Child, however, the rest will have to wait until Noah is a bit older. 

In the business book genre I read two recent ones and a classic: Simon Sinek’s 
latest book, Leaders Eat Last (from 2013) is a winding tale of how extraordinary 
things can happen when humans are truly united around a shared purpose. 
Taking his inspiration from the military and combining it with the biochemical 
functions of the brain, the book feels like a manifesto to remind us what it 
actually means to lead something and someone forward. If you want to step 
up your leadership, this is a good primer. Dave Gray’s book The Connected 
Company (from 2012) is more of a practical guide on how to think about 
and design organizational structures that are sufficiently flexbile and agile to 
adapt to how the world is changing. I found his writing to be enjoyable and 
it’s a useful and handi collection of many of the management ideas of this 
Internet-driven age. If you want to rethink your business, this is a good place 
to start. Peter Senge’s The Fifth Discipline is one of the real business classics. 
Originally published in 1990 it feels as relevant today as it probably was back 
then. The writing is not as enjoyable as the other two, but the content is strong. 
I particularly found the concepts of personal mastery, creative tension, shared 
vision and systems thinking to be incredibly useful. The best part about this 
book is that most of the ideas don’t depend on my position in the organizational 
structure: I can bring a lot of these ideas with me to Hyper Island in small ways. 

As someone who is mostly self-taught in facilitation I found it really helpful 
to read Dale Hunter’s classic The art of facilitation. She put into words a lot 
of experiences I have already had, but not been able to articulate. If you are 
interested in facilitation it might be a good place to start, but I als othink it can 
easily feel quite wishywashy and abstract if you haven’t had a chance to practice. 

As part of writing the the article on fashion theory, I also re-read a few of my old 
books, mainly The Psychology of clothes by JC Flugel, The Empire of Fashion by 
Gilles Lipovetsky and The Language of fashion by Roland Barthes. There are lots 
of books about clothes and fashion, but I have consistently found these three to 
be illuminating. They all reference a lot of the other literature in the field so they 
are also great starting point for anyone who wants to go deeper. 

Books I read*

* some of which I didn’t finish 
but still enjoyed





In 2015 I want to fly a 
lot more on airplanes





Thank you for being part 
of my life. 
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